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Remote Capture:
A Bank’s Secret Weapon

emote capture is truly the com-
Rmunity bank’s secret weapon.

The problem is, it is so secret,
many community bankers do not even
realize it. Remote capture, simply stat-
ed, is the ability to scan and transmit
check images from the customer site,
thereby eliminating the need to take
the physical check to the bank to make
a deposit. It is part of the Check 21 reg-
ulatory revolution. It is also, arguably,
one of the three truly innovative de-
velopments in the banking industry in
the last four decades, along with ATMs
and Internet banking.

Industry Positioning

As is usually the case, big banks
were the early adopters of this new
technology. Notwithstanding this fact,
the big banks seem to be talking about
remote capture primarily to their large
and mid-size customers, largely ig-
noring the small businesses. After all,
hasn’t the proliferation of branch and
ATM locations always been the stra-
tegic advantage of the big banks? Why
would they want to promote a solution
that is going to level the playing field?
In addition, remote capture does bring
some inherent risk of fraud and abuse.
Knowing your customers is perhaps
the most effective way to reduce this
risk, and this is an area where the big
banks have traditionally not received
high marks.

Community banks, on the other
hand, have taken their traditional
sweet time in embracing this innova-
tion. Many community banks are still
in the analysis and evaluation stage, a
process they can sometimes compress
into years. As a result of these two re-
alities, a vacuum has been created in
most markets, at least the ones with
a mix of large banks and community
banks.

On the football field, when the of-
fensive line opens up a hole, the run-
ning back can’'t get through it fast
enough. On the banking field of play,
the hole may be there, but if the run-
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ning back is crawling instead of run-
ning, the hole may close as fast as
it opened. While speed and agility
should be a community bank’s natu-
ral competitive advantages, the enemy
in this case is “analysis paralysis,” a
condition many community banks are
genuinely trying to immunize them-
selves against. But old habits are hard
to break. Few bankers question the
fact that in two or three years, virtually
every community bank will have fig-
ured it out. Rather than accelerate that
process, most will follow slowly, there-
by allowing the competitive vacuum to
be filled by others.

As usual, visionary leadership is
going to make the difference between
market leadership and following the
herd. The key to success is moving
the remote capture initiative from an
information  technology/operations
issue to a strategic sales/marketing
initiative. The problem is that in many
community banks, there is no strategic
sales executive to create the vision and
lead the charge.

The Critical Success Factor

There is a great old expression: A
mediocre idea well executed is better
than a brilliant idea, poorly executed.
Remote capture provides the mother
of all opportunities for innovative ex-
ecution, in part because the benefits
are demonstrable and easily cost-jus-
tifiable; the concept is simple to ex-
plain and easy to understand; it is truly
anew innovation, not a repackaging of
the “same old same old;” and almost
nobody has it and virtually everyone
needs it (or can benefit from it).

If your sales process is well con-
ceived and implemented, and your
business development team is prop-
erly motivated, they will quickly learn
how to tell the remote capture story in
a way that will present a compelling
value proposition and differentiate the
bank at the same time.

While some pieces of the value
proposition are obvious, others are
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more subtle. In descending order of
customer appeal, here are the greatest
“hooks”:

No more “bank run”: Since so many
small- to mid-size businesses are con-
stantly challenged by cash flow issues,
getting the checks to the bank each
business day is often a requirement,
not a luxury. Bankers do not always re-
late to this imperative, since very few
of them ever have had to worry that the
bank has the funds available to cover
the outstanding checks. For many
businesses, the bank run becomes
much more - the person running to the
bank stops to pick up the dry cleaning,
stops at CVS for an essential lipstick,
and other such errands. This benefit
increases dramatically as the size of
the business customer’s staff decreas-
es. Since many very good, solid small
businesses employ 10 or fewer people,
this is a benefit to which many existing
and prospective customers can relate.

Extending the window: Many, if
not most, banks have a transaction
cut-off time of 3 p.m. or 4 p.m.. Most
banks that have implemented remote
capture allow transmission of depos-
its until 6 p.m. or 7 p.m. as same-day
transactions. This extension can make
a huge difference for the business
owner who wants to keep the staff in
place during the business day. He or
she no longer has to take someone
out of circulation for what is often an
hour, send someone home early or, to
preserve full staffing, take the checks
themselves.

No need to copy checks: Many busi-
ness owners still copy each check as
part of the cash application process.
While the necessity to do so is argu-
able, many still do it out of habit. By
using remote capture, the checks are
automatically imaged and archived.
While some business owners may still
copy checks at first, once they feel
comfortable that the process is reli-
able, they will allow the remote cap-
ture process to replace the more labor-
intensive copying process.



Built-in research tool: Most remote
capture systems provide a very ro-
bust archival and retrieval system to
research the transmitted checks. This
can be a very valuable tool to assist
the business in quickly finding a cus-
tomer’s check based on the amount,
deposit date, etc. A home heating oil
company that receives and deposits
many checks from customers is a per-
fect example of a company that would
benefit from this feature.

Benefits to the Bank
Embracing remote capture can
bring enormous benefits to the bank.
Specifically:
e It brings low-cost core deposits, in-
tensely coveted by most banks today;
e It replaces labor-intensive opera-
tions with technology-enabled, cus-
tomer-delivered activity, very similar
to Internet banking;
e It significantly expands the “natural
trading area” beyond traditional brick
and mortar;
e It can energize the sales force by
introducing a new, different and de-

monstrable customer benefit; and

e It is more likely to be promoted by
commercial bankers than the tradi-
tional branch-oriented deposit prod-
ucts.

In addition, you will find that get-
ting your people on board and build-
ing a group of enthusiastic advocates
will happen with ease.

The Pitfalls

There are two primary areas of
concern as the bank moves forward
with remote capture. There is a risk
of fraud and abuse - this issue is out-
side my field of expertise, but there
are many banks that have worked
through the risks and found practical
solutions. The other area of concern
is that, by design, remote capture will
decrease the interaction between the
bank and the customer. The bank, and
specifically the calling officer, must
have a good system in place to ensure
the customer is regularly “touched”
through activities, including periodic
customer visits, telephone calls to
“check in,” invitations to seminars or

other bank-sponsored events, etc. For
a bank that is nervous about this re-
sponsibility, it must be remembered
that this is the norm for the vast ma-
jority of businesses in America that
need to sustain the relationship with
the customer. You will be eliminat-
ing the tedious and unrewarding as-
pect of the customer experience and,
hopefully, replacing it with fewer and
much more productive “touches.”
Banks, especially community banks,
have a wonderful opportunity with
remote capture, especially if they do
not allow themselves to be stricken by
“analysis paralysis.” In the words of me-
dia icon Ted Turner, now is the time to
“Lead, follow or get out of the way.” A

e

Theodore A. Rosen is
president of Expert Busi-
ness Development LLC,
a Bala Cynwyd, Pa., firm
that specializes in pro-
viding qualified sales appointments with
decision makers, sales process consulting,
sales training and Web-based lead tracking
systems to the financial services industry.

First Quarter 2007




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.3
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Average
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.16667
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Average
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.16667
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Average
  /MonoImageResolution 600
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.16667
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


